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About John Riley

John spent 7 years in the Army as an
infantryman, served in Desert Storm, then
spent 20 years as a police officer in Grand
Rapids, MI.  
John is a Certified Crisis Intervention
Specialist with the National Anger
Management Association.
He founded GENTLE RESPONSE in 2016
after being asked to conduct a conflict de-
escalation class for church security.  Today,
John and his team work and train with
churches, corporations, businesses, state
agencies, and law enforcement.
The goal is to teach conflict de-escalation
concepts and skills to help others develop
the knowledge and confidence to prevent a
volatile situation from becoming a
physically violent incident.

Dynamic, realistic
scenarios

You can read all the books on a subject or
skill, watch all the how-to videos, but until you
actually try it, it will remain theory.  Reading
books and watching videos on how to hit a
baseball will not help you develop eye-hand
coordination, muscle memory, reflexes, sense
of speed, or confidence.
The GENTLE RESPONSE training program is
more than just a lecture and slide show. 
 Students will go through several dynamic,
realistic scenarios with instructor/role players
based on actual incidents.  Training scenarios
are customized to the you and your
environment.
Dynamic, realistic scenarios will help develop
stress inoculation, muscle memory, self
confidence, and confidence in colleagues
which will help foster a sense team unity and
cohesion.
Instructor/role players give real time feedback
on what was done right and what can be
tweaked and done differently differently.
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Training seminars are about 4.5 hours long.  
Maximum class size is 20, smaller class
sizes will conclude sooner.  There is a 2
hour lecture presentation and then
students will go through several dynamic,
realistic scenarios. 

Scenarios are not done in front of the class,
in front of an "audience".  Scenarios are
roughly 3 minutes long, and then
instructor/role players conduct a 5 minute
critique phase to validate and affirm what
was done right, and to point out what can
be done differently.

The instructor/role players are former and
current first responders with decades of
experience in interpersonal conflict and
confrontation. They are superb at
simulating a stressful, confrontational
situation.  Combined, John and his team
have 140 years of actual experience.
One student commented, "I can't believe how
jacked up I got even though I know this is a
training class!"

The Team

Training Seminars
What if I have 40 or more

staff I want trained?

For clients with larger staff, we  run a
morning seminar and an afternoon
seminar on a single day to accommodate
for staff number that need to be trained.
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